.LAMBERTON PUBLIC LIBRARY BOARD MEETING AGENDA
September 11th 2025 – 6:00 p.m.        
· Call to Order
· Presidents Report

· Board Member to Replace Ilea Wegley. Ilea has not been part of the board for over a year now and needs to be replaced. Marc Wiedeman has turned in his application. There needs to be a motion to recommend him to the Board if you so choose. If approved by the board it will be sent to council for their approval.  We also have to decide if he will take over the remainder of Ilea’s term or if we want to wait until January for him to start his own term. 
· Director Evaluation. There needs to be a special meeting consisting of 3 board members to provide an evaluation of Alicia. They must then review with Alicia what they would like to see, collectively work on goals for the following year, and then submit to council. This must be done before the regular October Council Meeting. 

· Secretary’s Minutes
· Library Director’s Report
· PCLS updates

· We were informed that Plum Creek will be taking the financial responsibility of updating hotspots including the equipment, cases, and cord replacements.
· Digital Media Services. Plum Creek can refund $300 in digital services include hoopla and Kanopy starting January 2026. We have looked into hoopla, as of right now the only library in our system that carries Hoopla is Lyon County (Tracy Minneota and Marshall)  They pay $4,500 monthly for their services. Kanopy has a ticket option where patrons (depending on the library size) the base rate is $2000 per year but patrons are limited to x amount of tickets per month. They do have an additional option that allows patrons to watch certain channels with their library card British TV, PBS, etc. We spoke about “Do DVDs still get used” all staff agreed that based on all the subscription prices continuing to go up many people are reverting back to DVDs. 
· Poster Translation Services: PCLS is using their technology grant to include this service. It takes regular posters and converts them to several other languages. This would benefit the larger more diverse communities. This would be free to the libraries in our system to utilize. 
· Joint Powers Agreement- some of the wording needs to be changed before we can move forward.
· Documentation: How long are we supposed to keep documents filled out by patrons? Discussion was held, it is up to each library board to make that decision but basically every 3 years things should be removed/update. We typically keep patron forms till the end of the year as a physical copy, upload all from the year, and then destroy the original copy. 
· Koha updates will be happening at the end of the month that will hopefully make Koha a little more user friendly. 
· Program updates:
· SRP- 50 finished the program
· Final Program 40 in attendance, 49 created characters
· The kids loved this party and the prizes. Pizza and pop was donated by Lamberton Insurance, Cookies were donated by Lamberton News and other donations were made by Highwater Ethanol, Elevator Works, First Security Bank, Redwood County Mutual, Doug's Auto, and Mainstreet Nutrition, the Lamberton Swimming Pool 
· Climb Theatre 26 attend
· PacMan Event 11 + 1 helper
· Spy School
· Week 3 Recap Boys Vs Girls 
· The girls would have beat the challenge and won, but there was a lock malfunction (I had to invest in Bolt Cutters to open the thing and remove the treats a week later)
· Week 4 Operation Identity Crisis
· Since all the boys were away at camp I wrangled up a bunch of my costume supplies and purchased toilet paper, the girls had to create a new character identity followed by create a new look using wigs and TP. 
· Spy School Graduation the kids were tasked with finding the person who stole our decoder.
· Spy School was considered the highlight of the Summer Reading Program and many kids have asked that we do it again. I think it would be fun to do a 2.0 and let the kids who were in the original class teach the next “class” of spies. 
· Glow Dance Party
· Movies
· How to Train Your Dragon (42)

· Lilo and Stitch at the Pool (76)

· Lilo and Stitch Reboot (16)
· Upcoming

· High School Musical Sing-A-Long
· Darby O Gil

· K-Pop Demon Hunters 
· Trunk or Treat 

· Costume Exchange

· Banned Book Week October 5-11
· Interactive Movie Night? Harry Potter.

· Circulation 

· Claims List for Approval
· Old Business
· New Hire Linda Roiger

· New Business
· Tour of Tables

· Budget

· Evaluation

Adjournment
Next Meeting – Thursday November 6th at 6pm
